Robins AFB Post
Society of American Military Engineers

Board Meeting
16 Nov 2021
Board Members:
Officers:
President Col Cheryl Deloughery Absent
Vice President Mike Coats Present
Treasurer Mike Coats Present
Secretary Mike Coats Present
Directors:
Membership Justin Knight Present
National Liaison Anjelica Bernier Absent
Programs Joe Ballard Present
Education and Mentoring ~ Mike Coats Present
Financials Mike Coats Present
Installation Readiness Greg Culpepper Absent
NCO/Sr. Enlisted CMSgt Rebecca Couloumbe Absent
Events/Small Business Eric Anania Absent

Mr. Mike Coats, the Post Vice President, initiated the meeting at 1530 hours via Conference Call.

Upcoming Meetings:
The next General Meeting has been scheduled for 17 November 2021.

Programs/Program News:

Mr. Joe Ballard provided copies of the 2021 and 2022 schedule of programs. He has confirmed
Parrish Construction for Nov 2021, Mr. Chris Stoner, Houston County EMA, for December 2021, and
has confirmed 2022 program presentations through July 2022. Those schedules are attached to these
meeting minutes.

Post Membership:

Mr. Justin Knight stated that our Post has four new members (three are with Sustaining Member Firms
and one is an Individual Government Employee member). Justin will review the recent Membership
Survey to start looking at more opportunities to provide Networking, Government/Industry Interaction,
a new Newsletter, and Virtual Platforms for our in-person meetings (to give members an alternate
means to participate in monthly meetings.




Treasurer/Finance Update:
Mr. Coats sent the November Treasurer Report to Post Leadership on 11 Nov 2021. There were no
questions or discussion on the report. A copy of that report is attached to these minutes.

Installation Readiness:
No Report.

Education and Mentoring:
No Report.

Events and Small Business:
No Report.

SAME National:
No Report.

General Topics:
Mike Coats sent out the Draft Post By-Laws to the Post membership on 15 Nov for review/comment.
The goal is to have the membership vote to approve the By-Laws at the 15 December meeting.

Mr. Coats also discussed the upcoming elections of new Officers and Directors planned for January
2022.

Recorded by:

Mike Coats
Post Secretary



The Society of

Treasurer's Report
Robins AFB SAME Post -

10-Nov-21 Amarican Military [2=165

Che'cklng Balance 10-Nov-21 $18,176.47
Savings Balance $34,046.70
Asset Total $52,223.17
Income Since Last Report Comments

Morgan Stanley 11/9/2021 Investment Account Dividend $610.59
Income Subtotal $610.59
Expenses Since Last Report Comments

Landings Golf Course 10/21/2021 Tournament Fees $1,314.02
Pending Expenses Comments

Pending Expenses Subtotal $0.00
Estimated Operating Funds* on date indicated above $52,223.17
* Includes checking and savings funds less pending expenses.

Morgan Stanley Account Balance as of 10/31/2021 $79,857.60
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